COUNTY OF LOS ANGELES
DEPARTMENT OF PUBLIC WORKS

“To Enrich Lives Through Effective and Caring Service”

900 SOUTH FREMONT AVENUE
ALHAMBRA, CALIFORNIA 91803-1331
Telephone: (626) 458-5100

www.ladpw.org ADDRESS ALL CORRESPONDENCE TO:
P.0. BOX 1460
ALHAMBRA, CALIFORNIA 91802-1460

IN REPLY PLEASE

January 27, 2005 rererToRie: PD-5

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

FEDERAL TRANSIT ADMINISTRATION

ACCEPTANCE OF CONGESTION MITIGATION AIR QUALITY FUNDS THROUGH
THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY
FOR METRO RAPID BUS STOP SHELTERS

SUPERVISORIAL DISTRICTS 1, 2, 3, AND 4

3 VOTES

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that the installation of Metro Rapid Bus Stop Shelters is exempt from
the provisions of the California Environmental Quality Act.

2. Accept $2,260,200 of Federal Congestion Mitigation Air Quality
Improvement Program grant funding from the Los Angeles County
Metropolitan Transportation Authority to design, engineer, fabricate, and
install Metro Rapid Bus Stop Shelters at proposed bus stop locations
within unincorporated County areas, and authorize the Acting Director of
Pubic Works, or his designee, to expend $67,500 to purchase and install
electrical meters at each bus stop shelter.

3. Authorize the Acting Director of Public Works, or his designee, to execute
a cooperative agreement substantially similar to the enclosed agreement
and to act as an agent for the County of Los Angeles when conducting
business with the Los Angeles County Metropolitan Transportation
Authority or other local jurisdictions regarding any and all matters related
to this cooperative agreement, the Metro Rapid Bus Stop Shelter



The Honorable Board of Supervisors
January 27, 2005
Page 2

Program, and associated agreements with local jurisdictions including
signing associated agreements, amendments, and requests for
reimbursement.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Los Angeles County Metropolitan Transportation Authority (MTA) has notified
Public Works that it will provide $2,260,200 under the Federal Congestion Mitigation Air
Quality Improvement Program to design, engineer, fabricate, and install 45 Metro Rapid
Bus Shelters in unincorporated County areas. The proposed shelters will be designed
to use state-of-the-art technology to provide public transportation users with real-time
readouts of oncoming Metro Rapid buses. Additionally, the shelters will provide
protection from inclement weather and a large, easy-to-rea d map of the Metro Rapid
Bus Corridor System.

The installation of these Metro Rapid Bus Stop Shelters will take place in two phases.
The first phase of this project will include the installation of 11 Metro Rapid Bus Stop
Shelters in the First Supervisorial District and 9 Metro Rapid Bus Stop shelters in the
Second Supervisorial District.

The second phase of this project will include the installation of up to an additional 25
shelters at Metro Rapid Bus Stops within unincorporated County areas as additional
Metro Rapid Bus routes are implemented within the First, Second, Third, and Fourth
Supervisorial Districts. As a condition of the grant, the MTA has also required that we
allow other local jurisdictions the opportunity to piggyback on our construction contracts
to achieve better economies of scale. Amendments to the cooperative agreement will
be required between the County and the MTA and new agreements with the local
jurisdiction(s) to document the roles, responsibilities, and obligations in such a
piggyback scenario.

The cooperative agreement requires that upon installation of the Metro Rapid Bus Stop
Shelters, the County will be responsible for maintaining the shelters in a continual "like
new" condition for ten years. The maintenance activities will include performing regular
maintenance, such as cleaning the shelter, graffiti removal, weed abatement, and trash
collection two times per week, and pressure washing the shelter and sidewalk area
every six weeks. In addition, the County must respond to hazardous situations within
two hours, to complaints within one day, and to additional requests for pressure
washing of the shelter and sidewalk area around the shelter within one week. Public
Works will provide an annual report to the MTA documenting maintenance activities.
The County will also be required to stock five percent of the related parts, materials, and
inventory as required for station replacement or repair relative to the number of shelters
installed.
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The Metro Rapid Bus Stop Shelters will include one panel for displaying advertising
materials and one panel for displaying the Metro Rapid Corridor System map. In
accordance with our License Agreement with Clear Channel Outdoor, Agreement
No. 63885, we will assign the advertising rights to these shelters to Clear Channel
Outdoor in exchange for them taking on the maintenance responsibilities and utility
costs.

The MTA will be responsible for the maintenance of the variable message signs and
any structural damage to the shelters.

Implementation of Strategic Plan Goals

This action is consistent with the County's Strategic Plan Goals of Service Excellence
and Fiscal Responsibility by improving public transit services in unincorporated County
areas and actively seeking external funding sources.

FISCAL IMPACT/FINANCING

There will be no impact to the County's General Fund. The total project cost is
estimated to be $2,327,700 (to be adjusted for inflation) pending final bid prices. The
Transit Enterprise Fund includes $1,000,000 for this project in its Fiscal Year 2004-05
budget for the first phase and $1,327,700 in the proposed Fiscal Year 2005-06 budget
for the second phase.

The $2,260,200 Federal Congestion Mitigation Air Quality Improvement Program grant
from the MTA will fully reimburse the Transit Enterprise Fund for costs incurred to
design, engineer, fabricate, and install the shelters. The remaining $67,500 is the cost
of procuring and installing electrical meters at each shelter. This cost will be funded by
Proposition A Local Return Transit funds available in the Transit Enterprise Fund.

It is anticipated that there will be no costs to the County for the utilities and ongoing
maintenance as the County will be delegating its responsibility for these items to our
current advertising bus stop shelter company, which will use the advertising revenues
generated from selling advertisement space in the bus stop shelters for these activities.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On July 11, 2000, your Board approved guidelines to be followed when accepting grants
of $100,000 or more. These guidelines include a requirement that County departments
prepare a Grant Management Statement for your review prior to carrying out the
activities covered under this grant. Accordingly, the Grant Management Statement for
this grant is enclosed for your review.

ENVIRONMENTAL DOCUMENTATION

The California Environmental Quality Act requires public agency decision makers to
document and consider the environmental implications of their action. The scope of
work for this project includes the installation of 45 bus shelters at existing and proposed
Metro Rapid Bus Stops throughout unincorporated County areas. The project qualifies
for a categorical exemption pursuant to Section 15301(c) of the California Environmental
Quiality Act.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

The grant will enable Public Works to improve public transportation services in
unincorporated County areas.

CONCLUSION

Please return three approved copies of this letter to Public Works.

Respectfully submitted,

DONALD L. WOLFE
Acting Director of Public Works

AET:rmr

C041677
P:\pdpub\Temp\Secfinal\Transit\BL\Metro Rapid Bus Shelter 2004 FINAL1.doc

Enc. 2

cc: Chief Administrative Office
County Counsel
Los Angeles County Metropolitan Transportation Authority



Los Angeles County Chief Administrative Office

Grant Management Statement for Grants $100,000 or More

| Department: Public Works

Grant Project Title and Description

Metro Rapid Bus Stop Shelter Installation Project: Install 45 Metro Rapid Bus Stop Shelters
throughout unincorporated County areas.

Funding Agency Program (Fed. Grant #/State Bill or Code #) |Grant Acceptance

dministration Quality Improvement Program | February 14, 2005

u:ederal Transit ‘ Federal Congestion Mitigation Air ‘ Deadline

| Total Amount of Grant Funding: $2,260,200 | County Match: $67,500 (hard costs)

Begin Date: Upon

Acceptance of Grant End Date: February 2015

‘Grant Period: 60 Months

INumber of Personnel Hired Under This Grant: O |Full Time: N/A | Part Time: N/A

Obligations Imposed on the County When the Grant Expires
Will all personnel hired for this program be informed this is a grant-funded Yes No N/A
program? —
_WlII all personnel hired for this program be placed on temporary ("N") Yes No N/A
items? |
| Is the County obligated to continue this program after the grant expires? |Yes_ﬁ| No

If the County is not obligated to continue this program after the grant
expires, the Department will:

a.) Absorb the program cost without reducing other services Yes _ [No N/A

b.) Identify other revenue sources (describe below)
Yes No N/A

c.) Eliminate or reduce, as appropriate, positions/program costs funded by

the grant. Yes___ |No N/A

Impact of additional personnel on existing space:
IN/A

Other requirements not mentioned above:

* As a condition of grant acceptance, we are required to maintain the shelters for a 10 year
term after installation is complete.

Department Head Signature Date




COOPERATIVE AGREEMENT
by and between

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

and
COUNTY OF LOS ANGELES

This Cooperative Agreement (the “Agreement’) is made and entered into as of

, 2005 by and between the Los Angeles County Metropolitan

Transportation Authority (“MTA”) and the County of Los Angeles (the “County”).

RECITALS:

A.

On September 18, 2002, the MTA Board approved the Metro Rapid Five-
Year Implementation Plan (“Five-Year Plan”). The Metro Rapid Stations
(“Bus Shelters”) are an integral part of the Five-Year Plan (Attachment 1)

The County desires to cooperate with the MTA to implement MTA’s Five-
Year Plan by facilitating the engineering, design/review, fabrication,
construction, and installation of the 45 Bus Shelters within unincorporated
County areas (the "Project").

The MTA will submit the preliminary engineering plans (Attachment 2) to the
Director of the County of Los Angeles Department of Public Works, or his
designee (the "Director") for review and approval.

The County is willing to incorporate the Director-approved Bus Shelter plans
needed for MTA’s Five-Year Plan into its Bus Shelter construction contracts
subject to the terms and conditions herein.

The County will administer a minimum of two separate bid packages, the
first two of which will begin to be administered in FY 05 and FY 06, to
achieve cost efficiencies. The shelters included in the bid packages will
follow the priority established by the Five-Year Plan and Implementation
Schedule (Attachment 3) for the fabrication, construction, installation and
maintenance of the Bus Shelters in the unincorporated areas of the County
of Los Angeles.

Pending final bid price from the County, MTA is willing to reimburse the
County up to Two million, two hundred sixty thousand and two hundred
dollars and NO/100 ($2,260,200.00) (“Funds”) for the Project needed for the
MTA’s Five-Year Plan, subject to the terms and conditions herein and
MTA'’s acceptance of such bid price.



NOW, THEREFORE, the parties hereby agree as follows:

AGREEMENT:

1.

Scope of Work.

. The County shall be responsible for reviewing, approving and accepting MTA's

preliminary engineering plans and the fabrication, construction, installation,
maintenance and repair of up to 45 Bus Shelters needed for MTA's Five-Year
Plan in the unincorporated areas of the County of Los Angeles, as specified in
the Implementation Schedule and Site Locations/Corridor maps (Attachment 4
and 4-A). The County is responsible for all negotiations pertaining to the
fabrication and installation of the Bus Shelters. Bus Shelter construction
(including canopy size) will be coordinated between the MTA and County to
ensure compliance with MTA and County standards, MTA bus shelter design
criteria, and ADA requirements. These plans will be submitted to the County’s
contractor according to priority established by MTA’s Five-Year Implementation
Schedule.  One copy of each site location plan and one copy of the Bus
Shelter engineering drawings will be provided to the MTA.

. The County will provide a final cost proposal and performance schedule to the

MTA for negotiation and approval. The Project costs must be consistent with
the scope of work and meet the design specifications required for fabrication
and installation as described and specified in the Bus Shelter Design and
Engineering Plans and Station Cost Estimate (Attachments 5).

. All Bus Shelters installed (including utility hookups) for use in the

unincorporated areas of the County of Los Angeles are the property of the
County of Los Angeles. The County will store or cause to be stored 5% of the.
station related parts and materials and inventory as required for station
replacement or repair relative to the number of stations built. MTA, in
coordination with the County, will establish and specify station layouts prior to
the implementation date.

. The County shall be solely responsible for the on-going utility costs,

maintenance and repair of the Bus Shelters, excluding changeable message
signs, installed within the unincorporated areas of the County of Los Angeles.
The County, either with its own forces or through its contractor, shall make
routine maintenance calls on each Bus Shelter installed within the County’s
jurisdiction at a minimum of two times per week. In addition, the County shall
respond within two hours to a hazardous situation (demolished station),
complaint of lack of routine maintenance within one day, and request for
pressure washing within one week. The Director, or his designee, shall make

Metro Rapid Program
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from MTA Stops and Zones Department. At each maintenance call, the
County, either with its own forces or through its contractor, shall clean, and
wash each Bus Shelter and remove all graffiti, stickers, posters, litter, dust, dirt,
and weeds; and service litter baskets within the entire bus station area. The
County, either with its own forces or through its contractors, shall power wash
each Bus Shelter canopy, top and bottom and sidewalks every six weeks. The
County shall maintain the Bus Shelters in a continual “like new” condition for 10
years. After 10 years, the Bus Shelters condition shall be evaluated and each
party’s obligations to the Bus Shelters will be negotiable between the County
and the MTA. This paragraph applies to all elements of the Bus Shelters
installed within the unincorporated areas of the County of Los Angeles,
including without limitation, the steel poles, canopy, advertising kiosk, flagpole,
lean bars/seats, litter baskets, changeable message signs, light fixtures, and
street 1.D. stickers. Any advertising revenues generated by Bus Shelters shall
belong to the County. A yearly report will be provided to MTA to document the
maintenance activities. This provision shall survive termination of this
Agreement.

e. MTA will be responsible to pay for the relocation costs of the local transit
shelters that are part of the Metro Rapid Corridor program as requested by
MTA staff, in coordination with the County Department of Public Works, to
accommodate the transit priority system. The MTA will be solely responsible for
the on-going costs associated with the maintenance, repair, and replacement of
all changeable message signs. MTA shall have no obligation to pay for utility
costs, including without limitations, electrical, and ongoing maintenance or
ongoing repair costs of any Bus Shelter installed.

f. In the event that a Bus Shelter receives structural damage, MTA will pay for
those capital costs associated with the structural integrity of the canopy,
supporting steel poles, struts, ad kiosk, changeable message sign, lean
bars/seats, and flagpole. County will provide MTA with a copy of any traffic
accident reports prepared by the California Highway Patrol, Los Angeles
County Sheriff's Department, or any other law enforcement agency related to
incidents causing structural damage to a Bus Shelter. When these reports
provide information on a responsible party for the damage incurred, County and
MTA will coordinate their efforts to collect reimbursement for all response and
repair costs incurred by County and MTA from the responsible party or his/her
insurance provider.

g. During construction of Bus Shelters, the County shall furnish an inspector or
other representative to perform the functions of an inspector. MTA may also
furnish, at no cost to County, an inspector or other representative to inspect
construction of Bus Shelters. Said inspectors shall cooperate and consult each
other, but the orders of the County inspector to the contractor or any other
person in charge of construction shall prevail and be final.

Metro Rapid Program
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h. The MTA and the County desire that local jurisdictions have the opportunity to
piggyback on the County’'s procurement process to achieve economy of scales
that will benefit and facilitate the Metro Rapid Five-Year Implementation Plan. A
separate agreement will be entered into between the County and the local
jurisdiction(s) to document the party’s roles and obligations in such a piggyback
agreement.

2. Project Funding

a. The funding agency for the work to be performed under this Agreement is

the Federal Transit Administration (FTA).

Two million, two hundred sixty thousand and two hundred dollars and
NO/100 ($2,260,200.00) shall be used to pay for the work to be performed
under this Agreement. For the first bid package, County agrees to present
for MTA review and approval the final negotiated bid price for the
fabrication, construction, and installation of twenty (20) Bus Shelters in
unincorporated areas in the County pursuant to the Implementation
Schedule and Station Cost Estimate. Upon review of the first bid price,
MTA shall notify County whether it desires to continue and if so, the
amount of funding available for the first bid package. In fiscal year 2006,
MTA will notify the County regarding the balance of Funds available for the
second bid package for the fabrication, construction, and installation of the
remaining twenty-five (25) Bus Shelters. The County is not authorized to
exceed such amount allocated by MTA for the first bid package and the
second bid package without prior written approval by the MTA.

MTA and County acknowledge and agree that, notwithstanding any
concurrences by the Federal Government in or approval of the solicitation
or award of underlying contracts, absent the express written consent by the
Federal Government, the Federal Government is not a party to this contact
and shall not be subject to any obligations or liabilities to the parties,
contractors, or any other party pertaining to any matter resulting from the
underlying contracts.

County agrees to include the above clause 2¢ in each subcontract financed
in whole or in part with Federal assistance provided by the FTA. It is further
agreed that the clause shall not be modified, except to identify the
subcontractor who will be subject to its provisions.

County desires that each shelter be connected to a power supply source
that is separate from the existing street lighting system, the Highway Traffic
Safety lighting system, and traffic signal electrical systems. Accordingly,
County shall purchase electric meters from local power supply companies
for installation at each shelter. The cost per meter is currently estimated to
be One Thousand Five Hundred Dollars and NO/100 ($1,500.00). The
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utility connection fee, the trenching, and the conduit will be paid by the
MTA using the funds provided under this Agreement.

It is anticipated that federal funds and County Proposition A Local Return
Transit funds will be used to fund the work to be performed under this
Agreement. If the actual funding source changes at any time during the
term of this Agreement, MTA will notify County of the new funding
source(s) and the parties will amend this Agreement to reflect the new
funding source(s), including any regulatory obligations that may be
associated with the new funds. '

Payment

a. The MTA shall reimburse the County an amount not to exceed Two million,

o
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two hundred sixty thousand and two hundred dollars and NO/100
($2,260,200.00) for the Project in the unincorporated areas of the County
of Los Angeles, as detailed in Attachments 4 and 4 A. The estimated unit
price cost of each type of Bus Shelter is in Attachment 5.

Any change to the Scope of Work and/or cost must have the express prior
written consent of the MTA. [f County acts without MTA's written
authorization, County shall be responsible for such unauthorized work.

County shall use the Funds received under this Agreement exclusively for
the Scope of Work described in Section 1 above.

County shall submit monthly invoices to the MTA for all work performed
under this Agreement with supporting documentation in a form acceptable
to the MTA.

MTA shall review invoices and their supporting documentation for
adequacy, accuracy, and completeness. Within ten (10) working days of
receipt of an invoice, MTA shall either approve the invoice for payment or
reject the invoice. If an invoice is rejected, it shall be returned to the
County and County shall be informed of the reason for the invoice’s
rejection.

MTA shall pay County any approved invoices within 30 working days from
the date MTA receives the invoice.

COUNTY, at any time, may, at its sole discretion, designate an alternative
payment mailing address, if applicable. MTA shall be notified of such
changes as provided in paragraph 9 k.



4. Term

The term of this Agreement shall commence on the date of execution and shall
remain in effect until all work to be performed under this Agreement has been
completed according to the scope of work but in no event shall the term extend
beyond December 30, 2008, unless agreed to in writing by the parties or
terminated earlier as provided for herein, except for shelter maintenance which
includes the ongoing maintenance of the changeable message sign and repair
obligations of those Bus Shelters, which shall remain in effect for the 10 year
term.

5. Indemnification

a. Pursuant to the provision of Section 895.4 of the California Government Code,
the County of Los Angeles agrees to indemnify, defend and hold the MTA and
its officers, employees and agents harmless from all liability for damage, actual
or alleged, to person or property arising out of or resulting from the County of
Los Angeles’ and /or its contractors and agents’ acts or omissions in the
performance of this Agreement. The provision shall survive termination of this
Agreement.

b. Pursuant to the provision of Section 895.4 of the California Government Code,
the MTA agrees to indemnify, defend and hold the County of Los Angeles and
its officers, employees, agents, and special Districts harmless from all liability
for damage, actual or alleged, to person or property to the extent arising out of
or resulting from the MTA’'s and its agents' acts or omissions in the
performance of this Agreement. This provision shall survive termination of this
Agreement.

c. The County of Los Angeles will include in any agreements with its contractors
or subcontractors an indemnity clause which will defend and hold the MTA and
its officers, employees and agents harmless from all liability for damage, actual
or alleged, to person or property arising out of or resulting from their contractor
and its subcontractor’'s acts or omissions in the performance of this Agreement
with respect to the Project.

d. In the event of third-party loss caused by negligence, wrongful act or omission
of parties, each party shall bear financial responsibility in proportion to its
percentage of fault as may be judicially determined. The provisions of
California Civil Code Section 2778 regarding interpretation of indemnity
agreements are hereby incorporated by reference.

Metro Rapid Program
1/26/2005 6



6. Records/Audit.

a. County’s expenditures pertaining to this Agreement shall be supported by
properly executed documents evidencing in detail the nature of the charges. At
such times and in such forms as either party may require, there shall be
furnished to such party such statements, records, reports, data and information
as the other party may request pertaining to matters covered by this
Agreement. These records shall be made available to either party for copying,
audit and inspection at any time during normal business hours.

b. All County records with regard to this Agreement shall be available for
inspection and audit by MTA and its designee. County shall maintain records in
their original form for a period of three years from the completion of the work
performed under this Agreement.

c. County agrees to establish and maintain proper accounting procedures and
cash management records and documents in accordance with Generally
Accepted Accounting Principles (GAAP). The County shall reimburse MTA for
any expenditure not in compliance with the Scope of Work and/or not in
compliance with other terms and conditions as defined by this Agreement.
County understands MTA intends to use federal dollars to fund its payment
obligations hereunder and shall ensure the expenditure of the Funds is in

compliance with federal guidelines. MTA shall consider the Federal
Acquisition Regulations (FAR) in determining the reasonableness of costs
incurred.

d. County shall cause its contractors and subcontractors to comply with the audit
requirements contained herein. County shall cause its contractors and
subcontractors to cooperate fully in furnishing or in making available to the MTA
the records deemed necessary by the MTA auditors or authorized
representatives to audit this Agreement.

e. In accordance with FTA regulations, the following access to records
requirements apply to this Agreement:

1) he parties agree to provide the FTA Administrator, the Comptroller
General of the United States or any of their authorized representatives
access to any books, documents, papers and records of the bidder
which are directly pertinent to this contract for the purposes of making
audits, examinations, excerpts and transcriptions. Parties also agree to
provide the FTA Administrator or his authorized representatives including
any PMO Contractor access to bidder's records and construction sites
pertaining to a major capital project, as defined at 49 U.S.C. 5302(a)1,
which is receiving federal financial assistance through the programs
described in 49 U.S.C. 5307, 5309 or 5311.
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2) Where any Purchaser which is the FTA Recipient or a subgrantee of the
FTA Recipient enters into a contract for a capital project or improvement,
as defined at 49 U.S.C. 5302(a)(1), through other than competitive
bidding, the Contractor shall make available records related to the
contract to the Purchaser, the Secretary of Transportation and the
Comptroller General or any authorized officer or employee of any of
them for the purposes of conducting an audit and inspection.

3) The parties agree to permit any of the foregoing parties to reproduce by
any means whatsoever or to copy excerpts and transcriptions as
reasonably needed.

4) The parties agree to maintain all books, records, accounts and reports
required under this contract for a period of not less than three (3) years
after the date of termination or expiration of this contract, except in the
event of litigation or settlement of claims arising from the performance of
this contract, in which case parties agree to maintain same until the FTA
Administrator, the Comptroller General, or any of their duly authorized
representatives, have disposed of all such litigation, appeals, claims or
exceptions related thereto.

5) The inclusion of these requirements in subcontracts is required.
7. Disputes

a. Disputes arising in the performance of this contract, which are not resolved by
agreement of the parties, shall be decided in writing by the MTA’s Director of
Regional Transit Planning. This decision shall be final and conclusive unless
within ten (10) days from the date of receipt of its copy, County mails or
otherwise furnishes a written appeal to the MTA’s Chief Executive Officer
(CEO). In connection with any such appeal, County shall be afforded an
opportunity to be heard and to offer any evidence in support of its position. The
decision of the MTA CEO shall be binding upon the County and the County
shall abide by the decision.

b. Unless otherwise directed by the MTA, County shall continue to perform under
this contract while matters in dispute are being resolved.

8. Termination
a. Either the MTA or County may terminate its obligations hereunder at any time,
without cause, prior to initiating the Project, by providing not less than ten (10)
calendar days advanced written notice of such intent to terminate to the other
Party.

b. If this Agreement is terminated pursuant to Subsection (a) above, County shall
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be paid its reasonable costs, including contract closeout costs, and on work
performed up to the time of termination. County shall promptly submit its
termination claim to MTA. |If County has any property in its possession
belonging to MTA, the County will account for the same and dispose of it in the
manner MTA directs.

c. If the County does not deliver supplies or services in accordance with the
Agreement delivery schedule, or if County fails to perform in the manner called
for in the Agreement, or if the County fails to comply with any other provisions
of the Agreement, MTA may terminate this Agreement for default. Termination
shall be effected by serving a notice of termination on County, setting forth the
manner in which County is in default. County will only be paid the contract price
for supplies delivered and accepted, or services performed in accordance with
the manner of performance set forth in the contract.

If it is later determined by MTA that the County had an excusable reason for not
performing, such as a strike, fire, or flood, events which are not the fault of or
are beyond the control of County, MTA, after setting up a new delivery of
performance schedule, may allow the County to continue work, or treat the
termination as a termination for convenience.

d. The MTA in its sole discretion may, in the case of a termination for breach or
default, allow the County thirty (30) calendar days in which to cure the defect. In
such case, the notice of termination will state the time period in which cure is
permitted and other appropriate conditions. If County fails to remedy to MTA's
satisfaction the breach or default or any of the terms, covenants, or conditions
of this Agreement within thirty (30) calendar days after receipt by County of
written notice from MTA setting forth the nature of said breach or default, MTA
shall have the right to terminate this Agreement without any further obligation to
County. Any such termination for default shall not in any way operate to
preclude MTA from also pursuing all available rights and remedies under law or
in equity against County for said breach or default.

e. In the event that MTA elects to waive its remedies for any breach by County of
any covenant, term or condition of this Agreement, such waiver by MTA shall
not limit MTA's remedies for any succeeding breach of that or of any other
term, covenant, or condition of this Agreement.

f. Nothing herein shall be construed as relieving the County of its continuing
ownership or maintenance obligations as contained with Section 1 above for
any Bus Shelters installed prior to the termination of this Agreement.

Metro Rapid Program
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9. Miscellaneous

a. This Agreement constitutes the entire agreement between the County and the
MTA with respect to the work to be performed and all changes must be made in
writing through mutual agreement prior to taking effect. Amendments must be
in writing and properly executed by County and MTA. Such amendments may
be executed by the Chief Executive Officer or his designee on behalf of MTA
and the Director of County's Department of Public Works or his designee on
behalf of County.

b. All parties to this Agreement shall comply with applicable Local, State and
Federal laws and regulations with respect to contracts entered into in the
implementation of the Scope of Work described in this Agreement.

c. County warrants and certifies that in the performance of this Agreement, it shall
comply with all applicable statutes, rules, regulations and orders of the United
States, the State of California, and the County of Los Angeles. County further
warrants and certifies that it shall comply with new, amended or revised laws,
regulations and/or procedures that apply to its performance under this
Agreement. County further warrants and certifies that it shall at all times comply
with all applicable FTA regulations, policies, procedures and directives,
including without limitation those listed directly or by reference in this
Agreement as the same may be amended or promulgated from time to time
during the term of this Agreement County’s failure to so comply shall constitute
a material breach of this contract.

d. The County and MTA shall comply with all relevant Local, State and Federal
rules and regulations with respect to conflicts of interest.

e. Each party to this Agreement warrants that it has not paid or given or will not
pay or give to any third person any money or other consideration for obtaining
this Agreement.

f. Waivers of the provisions of this Agreement must be in writing and signed by
the appropriate authorities of each party to this Agreement.

g. No waiver by any party or a breach of any provision of these conditions shall be
deemed for any purpose to be a waiver or a breach of any other provision
hereof or of a continuing or subsequent breach of the same provision.

h. Should any covenant, condition or provision herein contained be held to be
invalid by final judgment in any court of competent jurisdiction, the invalidity of
such covenant, condition or provision shall not in any way affect any other
covenant, condition or provision herein contained.
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i. This Agreement shall be governed by and construed in accordance with the
laws of the State of California.

j. Time is of the essence.

k. The representatives of the County and the MTA who are authorized to
administer this Agreement and to whom formal notices, demands and
communication shall be given are as follows:

County of Los Angeles

Department of Public Works

900 So. Fremont Avenue, 11" Floor

Alhambra, CA 91803

Attn: Scott Schales, Assistant Division Engineer

Los Angeles County Metropolitan Transportation Authority
One Gateway Plaza ;

MS: 99-23-01

Los Angeles, CA 90012

Attn: Rex Gephart, Director of Regional Transit Planning

Monthly Reports and notices to MTA shall be mailed to:

Los Angeles County Metropolitan Transportation Authority

One Gateway Plaza

Los Angeles, CA 90012

Attention: Desiree Portillo Rabinov, Transportation Planning Manager
MS: 99-23-1

Invoices to MTA shall be addressed to:

Los Angeles County Metropolitan Transportation Authority

Accounts Payable

P.O. Box 512296

Los Angeles, CA 90051-0296

With a copy to: Desiree Portillo Rabinov, Transportation Planning
Manager

I.  The relationship of the parties under this Agreement is and at all time shall
remain solely that of an independent contractor to each other. The parties do
not undertake nor assume any responsibility or duty except as expressly
provided for herein. Except as specifically provided in writing, none of the
parties shall have any authority neither to act as an agent for the other nor to
bind the other to any obligation.

Metro Rapid Program
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10.

FTA Requirements

. Incorporation of Federal Transit Administration (FTA) Terms — The preceding

provisions include, in part, certain Standard Terms and Conditions required by
the United States Department of Transportation (USDOT), whether or not
expressly set forth in the preceding contract provisions. All contractual
provisions required by USDOT, as set forth in FTA Circular 4220.1E, are
hereby incorporated by reference. Anything to the contrary herein
notwithstanding, all FTA mandated terms shall be deemed to control in the
event of a conflict with other provisions contained in this Agreement. County
shall not perform any act, fail to perform any act, or refuse to comply with any
MTA requests which would cause MTA to be in violation of the FTA terms and
conditions.

. County acknowledges that the provisions of the Program Fraud Civil Remedies

Act of 1986, as amended, and USDOT regulations, “Program Fraud Civil
Remedies,” apply to its actions pertaining to this Agreement. Upon execution
of this Agreement and underlying contracts, County certifies or affirms the
truthfulness and accuracy of any statement it has made, it makes, it may make,
or causes to be made, pertaining to the underlying contracts or the FTA
assisted project for which the work under this Agreement is being performed.
In addition to other penalties that may be applicable, County further
acknowledges that if it makes, or causes to be made, a false, fictitious, or
fraudulent claim, statement, submission, or certification, the Federal
Government reserves the right to impose the penalties of the Program Fraud
Civil Remedies Act of 1986 on the County to the extent the Federal
Government deems appropriate.

County also acknowledges that if it makes, or causes to be made, a false,
fictitious, or fraudulent claim, statement, submission, or certification to the
Federal Government under a contract connected with a project that is financed
in whole or in part with Federal assistance originally awarded by FTA under
authority of 49 U.S.C. 5307, the Government reserves the right to impose the
penalties of 18 U.S.C. 1001 and 49 U.S.C. 5307(n)(1) on the County, to the
extent the Federal Government deems appropriate.

County agrees to include the above two clauses in each subcontract financed
in whole or in part with Federal assistance provided by FTA. It is further agreed
that the clauses shall not be modified except to identify the subcontractor who
will be subject to the provisions.

. In accordance with Title VI of the Civil Rights Act, as amended, Section 303 of

the Age Discrimination Act of 1975, as amended, Section 202 of the Americans
with Disabilities Act of 1990, and Federal transit law, the County agrees that it
will not discriminate against any employee or applicant for employment

Metro Rapid Program
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because of race, color, creed, national origin, sex, age or disability. In addition,
the County agrees to comply with applicable Federal implementing regulations
and other implementing requirements FTA may issue.

The following equal employment opportunity requirements apply to this Agreement
and all underlying contracts:

(1)

()

(3)

Race, Color, Creed, National Origin, Sex — In accordance with Title VII of
the Civil Rights Act, as amended, and Federal transit laws, the County
agrees to comply with all applicable equal employment opportunity
requirements of the U.S. Department of Labor (USDOL) regulations,
‘Office of Federal Contract Compliance Programs, Equal Employment
Opportunity, Department of Labor,” 41 CFR Parts 60 et seq., (which
implement Executive Order No. 11246 relating to Equal Employment
Opportunity as amended by Executive Order 11375), and with any
applicable Federal statutes, executive orders, regulations, and Federal
policies that may in the future affect construction activities undertaken in
the course of the Project. County agrees to take affirmative action to
ensure that applicants are employed, and that employees are treated
during employment, without regard to their race, color, creed, national
origin, sex or age. Such action shall include, but not be limited to, the
following: employment, upgrading, demotion or transfer, recruitment or
recruitment advertising, layoff or termination; rates of pay or other forms of

“compensation; and selection for training, including apprenticeship. In

addition, the County agrees to comply with any implementing
requirements FTA may issue.

Age - In accordance with Section 4 of the Age Discrimination in
Employment Act of 1967, as amended, and Federal transit law, County
agrees to refrain from discrimination against present and prospective
employees for reason of age. In addition, the County agrees to comply
with any implementing requirements FTA may issue.

Disabilities — In accordance with Section 102 of the Americans with
Disabilities Act, as amended, the County agrees that it will comply with the
requirements of U.S. Equal Employment Opportunity Commission,
‘Regulations to Implement the Equal Employment Provisions of the
Americans with Disabilities Act,” pertaining to employment of persons with
disabilities. In addition, County agrees to comply with any implementing
requirements FTA may issue.

County also agrees to include these requirements in each subcontract
financed in whole or in part with Federal assistance provided by FTA,
modified only if necessary to identify the affected parties.

Metro Rapid Program
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d. County acknowledges that requirements for disadvantaged business
enterprises (DBE) shall apply for all underlying contracts to this Agreement.

e. No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be
paid to any person for making lobbying contacts to an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, “Disclosure Form to Report Lobbying,” in
accordance with its instructions [as amended by “Government wide Guidance
for New Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). Note:
Language in paragraph (2) herein has been modified in accordance with
Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified
at 2 U.S.C. 1601, et seq.)]

The undersigned shall require that the language of this certification be included
in the award documents for all subawards at all tiers (including subcontracts,
subgrants, and contracts under grants, loans, and cooperative agreements)
and that all subrecipients shall certify and disclose accordingly.

f. County agrees to comply with 49 U.S.C. 5323(j) and 49 CFR Part 661, which
provide that Federal funds may not be obligated unless steel, iron, and
manufactured products used in FTA-funded projects are produced in the United
States, unless a waiver has been granted by FTA or the product is subject to a
general waiver.

County must submit to MTA the appropriate Buy America certification with all
invoices on FTA-funded contracts, except those subject to a general waiver.
Invoices that are not accompanied by a completed Buy America certification will
be rejected. .

g. County agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act, as amended, 42 U.S.C. 7401 et seq.
County agrees to report each violation to MTA and understands and agrees
that MTA will, in turn, report each violation as required to assure notification

Metro Rapid Program
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to FTA and the appropriate EPA Regional Office. County also agrees to
include these requirements in each underlying contract exceeding $100,000
financed in whole or in part with Federal assistance provided by FTA.

h. The County agrees to comply with all the requirements of Section 6002 of the
Resource Conservation and Recovery Act (RCRA), as amended, 42 U.S.C.
6962, including but not limited to the regulatory provisions of 40 CFR Part 247,
and Executive Order 12873, as they apply to the procurement of the items
designated in Subpart B of 40 CFR Part 247.

i. County agrees to comply with all mandatory standards and policies relating to
energy efficiency which are contained in the state energy conservation plan
issued in compliance with the Energy Policy and Conservation Act.

j. County agrees to comply with all applicable standards, orders or regulations
issued pursuant to the Federal Water Pollution Control Act, as amended, 33
U.S.C. 1251 et seq. County agrees to report each violation to MTA and
understands and agrees that MTA will, in turn, report each violation as required
to assure notification to FTA and the appropriate EPA Regional Office. County
also agrees to include these requirements in each underlying contract
exceeding $100,000 financed in whole or in part with Federal assistance
provided by FTA.

k. County agrees that any new structure or addition to an existing structure will be
designed and constructed in accordance with the standards for Seismic Safety
required in Department of Transportation Seismic Safety Regulations 49 CFR
Part 41 and will certify to compliance to the extent required by the regulation.
County also agrees to ensure that all work performed under this Agreement
including work performed by contractors is in compliance with standards
required by the Seismic Safety Regulations and the certification of compliance
issued on the project.

I. County agrees in all underlying contracts to require: a) to use privately owned
United States-Flag commercial vessels to ship at least 50 percent of the gross
tonnage (computed separately for dry bulk carriers;, dry cargo liners, and
tankers) involved, whenever shipping any equipment, material, or commodities
pursuant to the underlying contract to the extent such vessels are available at
fair and reasonable rates for United States-Flag commercial vessels; b) to
furnish within 20 working days following the date of loading for shipments
originating within the United States or within 30 working days following the date
of loading for shipments originating outside the United States, a legible copy of
a rated, “on-board” commercial ocean bill-of-lading in English for each shipment
of cargo described in the preceding paragraph to the Division of National
Cargo, Office of Marketing Development, Maritime Administration, Washington,
DC 20590, and to the MTA; and c) to include these requirements in all

Metro Rapid Program
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subcontracts issued pursuant to this Agreement when the subcontract may
involve the transport of equipment, material, or commodities by ocean vessel.

IN WITNESS WHEREOF, the parties have caused this Cooperative Agreement
to be executed by their duly authorized representatives as of the date written
above.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

By:

Roger Snoble
Chief Executive Officer

COUNTY OF LOS ANGELES

By:

Donald L. Wolfe
Acting Director of Public Works

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

By:

Deputy
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Metro Rapid Five-Year Implementation Plan
Board Report
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1311807220/2000

g 1 O PLANNING AND PROGRAMMING COMMITTEE 1 O

September 18, 2002

SUBJECT: METRO RAPID FIVE-YEAR IMPLEMENTATION PLAN

Metropolitan
Transportation

Authority ACTION:  APPROVE IMPLEMENTATION OF THE METRO RAPID

FIVE-YEAR IMPLEMENTATION PLAN

One Gateway Plaza
Los Angeles, CA

90012-2952 'RECOMMENDATIONS

A. Adopt the Metro Rapid Five-Year Implementation Plan report findings and
accelerated, phased countywide cxpansion plan (Attachment A);

B. Set aside $92.3 million of future regional funds to complete the Metro Rapid Five-
Year Implementation Plan (Attachment A, Table 10);

C. Amend the FY 2003 Special Revenue budget to i‘nclude $3.8 million for Phase 1I
station construction. Funds are included in the FY 2002 Regional TIP for this

purpose;

D. Authorize the Chief Executive OfflCCI' to negotiate and execute agreements with
the local jurisdictions in each corridor so as to expedite deployment of the Five-
Year Implementation Plan.

ISSUE

In February 2002, MTA adopted the Metro Rapid Expansion Program, a conceptual
plan for expanding the Metro Rapid Demonstration Program. The Expansion Program
recommended implementing countywide Metro Rapid service, and included a
selection process for evaluating the merits of candidate corridors. To build on the
program’s success, the Board requested that staff develop an accelerated deployment .
plan and return to the Board for consideration.

Staff is presenting a Metro Rapid Five-Year Implementation Plan which recommends
dedicating $92.3 million of regional funds to implement 24 lines on an accelerated
schedule by 2008. This recommended funding will be used to construct bus si ignal
priority, stations, and related communications equipment.

This Plan was developed following a rigorous selection process to identify both MTA
and Municipal Operator corridors where Metro Rapid Program service would best
meet the needs of transit patrons (Attachment A). Corridors were evaluated on the
basis of existing success (current transit service), potential success (corridor transit
potential), and the need for transit (corridor transit dependence). As aresult of the
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above process, 24 corridors have been identified for inclusion in the Metro Rapid Five-Year
Implementation Plan.

POLICY IMPLICATIONS

The purpose of the Metro Rapid Five-year Implementation Plan is to introduce a new, high
quality mode of transit that will offer faster travel choices for bus riders, especially the transit-
dependent. The Metro Rapid Program is an integral part of the adopted Long Range
Transportation Plan. -

OPTIONS

Options considered include (1) continuing to operate Metro Rapid along the two demonstration
corridors, but not expanding the Metro Rapid Program beyond these corridors, and (2) expanding
the demonstration program with one or two additional corridors and evaluating the results of the
expanded demonstration prior to recommending a countywide system expansion of the program.
Option 1 is not recommended because of the success of the Metro Rapid Demonstration
Program. Passenger travel times and service quality have been improved to the point that they
are now noticed and appreciated by the public. Ridership has increased significantly as a result.
Option 2 is not recommended because data from the two Demonstration lines was found to be
more than adequate to develop reliable and consistent findings and recommendations.

FINANCIAL IMPACT

Operating and capital cost estimates presented in the Implementation Plan are predicated on the
following assumptions.

Operating costs — Implementation of the Broadway and Vermont corridors in December 2002 is
scheduled at approximately 5,300 revenue service hours ($1.1 million) more than pre-existing
levels during FY 2003. Funds to implement these services are available within the existing

FY 2003 budget.

When complete in FY 2008, the Implementation Plan provides a net increase of 15,646 annual
revenue hours for the 24 expansion corridors over the pre-existing service levels in those
corridors. This increase in service is within the levels assumed in the 10-year forecast.
However, based on ridership increases experienced on the two Metro Rapid demonstration
comridors, it is likely that additional capacity will be needed beyond the above funding. In such
cases, staff will develop for Board consideration corridor-specific plans to cover the increase in
operating costs.

Capital Costs — Capital cost estimates are derived from the Metro Rapid Demonstration Program.
Given the same design and quality of station construction, the same bus si gnal priority and “next
trip” display technology, and additional equipment to maintain and monitor each corridor, one-
time capital costs associated with implementing the entire program are estimated at $110.5
million, escalated (Five-Year Implementation Plan, Table 10).
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Funding for the continued implementation of Phase II is consistent with the 10-year financial
forecast and included in the Long Range Transportation Plan but not in the MTA FY 2003 -
budget. Approval of this action would direct staff to include Phase II capital expenditures and
revenues in MTA’s Special Revenue budget. Approximately $4.5 million will be transferred
from the MTA Capital budget since the assets constructed will not become MTA property.
Additionally, the FY 2003 Budget does not include station construction expenditures and
revenues for Phase IT of $3.8 million that were approved by the State after the budget was
prepared. '

BACKGROUND

The Metro Rapid Demeonstration Program has proven successful with the implementation of key
attributes, including unique vehicle and station “brandin g”, transit signal priority, special stations
with “next trip” displays and information kiosks, and “rail-like” operating characteristics. This
has resulted in passenger travel times reduced by approximately 25 percent and a nearly 40

- percent increase in ridership, with one-third of the increase new to public transit. Based on this
success, staff developed the Metro Rapid Expansion Program and presented it to the Board in
February 2002. The Expansion Program identified the corridors which best met the programs’
goals and objectives, and recommiended a phasing plan designed to construct a network of Metro
Rapid service over the next eleven years. '

Accelerated Deployment

At the Board’s request to accelerate deployment of the Metro Rapid Program, staff developed the
Metro Rapid Five-year Implementation Plan (Attachment A). The Implementation Plan
identifies the operating and capital costs associated with constructing and operating each
corridor, and proposes a five-phase accelerated deployment schedule significantly shorter than
that presented in the original Expansion Program. While significant staff work will be needed to
refine the Plan as it moves forward to actual implementation, the accelerated schedule is
achievable, contingent on resolving the following issues.

A construction and implementation critical path was developed for the initial phase of the Metro
Rapid expansion program. Issues considered in the critical path included station design,
fabrication, and installation; signal priority design, construction, and testing; vehicle procurement
and make-ready; schedule development and operational training; marketing campaigns; and
execution of the contracts and agreements necessary to fund the construction program. Two key
elements in the critical path were the station construction and signal priority implementation
schedules. ‘ -

While it is unlikely that the station construction contract between the City of Los Angeles and
MTA will be executed in time to complete construction prior to the opening of the first two
expansion corridors planned for this December (Vermont and Broadway), it is expected that
station development will keep pace with the Metro Rapid phased corridor implementation plan
after that point.
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The critical element in the Metro Rapid expansion schedule is the construction of bus signal
priority in the City of Los Angeles, Los Angeles County, and other cities. The City of Los
Angeles is currently capable of deploying approximately 20 miles of signal priority per year. The
City believes, however, that they can double the current rate of construction provided that
additional resources are made available either through LADOT in-house staffing or a contractor.
Accelerated implementation of the Five-Year Implementation Plan is dependent on LADOT
resolving this important issue.

The County of Los Angeles recently began bus signal priority construction along Whittier
Boulevard as part of the Wilshire/Whittier Metro Rapid. The City of Beverly Hills will soon
begin construction along Wilshire Boulevard, also as part of the Wilshire/Whittier Metro Rapid.
Staff will work closely with the cities in each corridor to expedite bus signal priority construction
as future corridors are implemented. Table 7 of the Five-Year Implementation Plan presents the
accelerated deployment schedule.

Deployment Within Available Revenue

The Five-Year Implementation Plan assumes deployment of all Phase I Metro Rapid corridors
within available operating revenues. In order to meet this financial objective, and taking into
account the efficiency improvements resulting from both faster operating speeds and restructured
operator schedules, the following modifications in Metro Rapid attributes were made. Staff will
identify additional operating hours should ridership exceed the added capacity.

* Seven Day Service — the policy of providing Metro Rapid service seven days a week
has been modified to allow deployment only within available revenue. In some cases,
operation of six or seven day schedules is appropriate regardless of operating cost
constraints; in other cases expansion to a seven day service is sound only if funds
become available. The proposed span of Metro Rapid service recommends that 6 of
the 24 Metro Rapid expansion corridors operate seven-days a week, 5 operate
weekdays and Saturdays, 6 operate all-day on just weekdays, and 7 operate in just
Weekday peak periods.

® Minimum Service Frequencies — the Metro Rapid program calls for very frequent
service as one of the basic attributes, with at least 10-minute peak and 12-minute off-
peak service in order to attract riders. However, 19 of the planned 24 Metro Rapid
expansion corridors will initially not meet these minimum standard frequencies. The
impact of less frequent service will vary from corridor to corridor, but will result in
less ridership growth until additional service can be added.

* Service Capacity — when implementing the Metro Rapid Demonstration Program,
additional capacity was deployed from the outset. On one corridor (Ventura) this
capacity was adequate for passenger needs. However, the second corridor
(Wilshire/Whittier) has required ongoing increases in capacity to meet ridership
growth. Expansion of Metro Rapid service within available operating revenue
requires that each line be scheduled as close to existing hours as possible while
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allowing the miles to increase due to increased operating speeds and schedule
restructuring. It is anticipated that additional operating resources may be needed to
meet ridership demand.

NEXT STEPS

Consistent with the proposed phasing plan, and working closely with each Service Sector,
agreements will be executed with local jurisdictions to design and construct the signal priority
and station elements of the program. To expedite implementation, staff will work with the
Municipal Operators to accelerate those corridors which have been prepared for Metro Rapid
deployment. Improvements to both the system attributes and operational performance of the
program will be made, in part, based on the results of a recent MTA-sponsored Metro Rapid
operator/customer survey. Consistent with the survey recommendations, staff will consider
implementing one or more of the Metro Rapid attributes on other regional corridors in an effort
to expand the program’s qualities as quickly as possible. Staff will return to the Board with
progress reports as Metro Rapid corridors are implemented.

ATTACHMENT
A. Metro Rapid Five-Year Implementation Plan

Prepared by: Rex Gephart, Project Manager
Long Range Planning & Coordination
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Five Year Implementation Plan

Five Year Implementation Plan Background
1.1 Metro Rapid DeAonnstration

In March 1999 the MTA Board of Directors approved a two-corridor
Metro Rapid Demonstration Program based on a purpose and need
assessment that followed a visit to the very successful system in Curitiba,
Brazil, by some MTA Board members and staff. In June 2000, together
with the San Fernando Valley extension. of the Metro Red Line, MTA
introduced Metro Rapid Lines 720 and 750 serving the Wilshire-Whittier
and Ventura corridors, respectively. ~ From the first day, the
demonstration has proven successful with the implementation of key
Metro Rapid attributes, including unique vehicle and station “branding”,
transit signal priority, special stations with “next trip” displays and
information kiosks, and “rail-like” operating characteristics. This has
resulted in passenger travel times reduced by at least 25 percent and a
nearly 40 percent increase in ridership, with one-third of the increase new
riders to public transit. MTA’s Metro Rapid program has become a
- model for other transit systems in both North' American and overseas,

1.2 Expansion Program

Based on this success, staff developed the Metro Rapid Expansion
Program and presented it to the Board in February 2002. The Expansion
Program identified over 20 corridors which best met the Metro Rapid
program goals and objectives, and recommended a phasing plan
designed to construct a network of Metro Rapid service over the next
eleven years. The Board approved the expansion program for Metro
Rapid, but requested an accelerated deployment of the Metro Rapid .
Program.

Accelerated Deployment

Working together with the City of Los Angeles, MTA has prepared an
accelerated deployment Five Year Metro Rapid Implementation Plan.
The Implementation Plan identifies the operating and capital costs
associated with constructing and operating each corridor, and proposes
an accelerated deployment schedule significantly shorter than that
presented in the original Expansion Program. While significant staff work
will be needed to refine the Plan as it moves forward to actual
implementation, the accelerated schedule is achievable, contingent on
resolving certain issues.
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A construction and implementation critical path was developed for the
Initial phase of the Metro Rapid expansion program. Issues considered in
the critical path included station design, fabrication, and installation;
signal priority design, construction, and testing; vehicle procurement and
make-ready; schedule development and operational training; marketing
campaigns; and. execution of the contracts and agreements necessary to
fund the station construction and signal priority programs. The two key
elements in the critical path were the station construction and signal
priority implementation schedules. '

2.1 Station Construction

It is unlikely that the station construction contract between the City of Los
~Angeles and MTA utilizing the City’s new shelter advertising contractor,
Viacom Decaux, will be executed in time to complete construction prior
to the opening of the first two expansion corridors currently planned for
December 2002. Consequently, it is recommended that implementation of
these first two expansion lines move forward with temporary stations, as
* was done with the demonstration lines. It is expected that station
development in the City of Los Angeles will keep pace with Metro Rapid
corridor implementation after that point and will not be a further issue.

A second issue centers on construction of Metre Rapid stations in other
cities and in the County of Los Angeles. To date, MTA has not
constructed stations outside the City of Los Angeles, but is moving ahead
with developing the necessary agreements to make this possible. It is
anticipated that these agreements will be in place in time to meet station
construction schedules for June and December 2003.

2.2 Signal Priority

The second issue in the Metro Rapid expansion schedule was found to be
the signal priority construction schedule. To date, LADOT has installed
and operated all of the transit signal priority, including certain areas
outside of the City of Los Angeles under inter-local agreements. At the
same time, MTA has been in the process of developing a test of an
alternative transit prjority system along a segment of Crenshaw
Boulevard for the past several years and is likely to be ready for
operational testing in 2003. Regardless, the Five Year Metro Rapid
Implementation Plan calls for continued reliance on LADOT'’s highly
successful signal priority system wherever feasible, The LADOT priority
system has proven to be very reliable while achieving significant time
savings for Metro Rapid without noticeable impact on other traffic and at
minimal operating and capital cost.

LADOT is currently capable of deploying approximately 20 miles of
signal priority per year. LADOT believes, however, that they can double
the current rate of construction to over 40 miles annually provided that
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additional resources are made available either through in-house staffing
or a contractor. This accelerated rate of construction is anticipated to
reduce the Metro Rapid deployment schedule from eleven years to six
years (the current fiscal year, plus the next five), recognizing that the City
of Los Angeles comprises only 2/3 of the entire 357 miles of planned
Metro Rapid service.

2.3 Other Issues

The only other issue that had a possible impact on accelerated
deployment was the availability of suitable transit vehicles for Metro
Rapid service. Metro Rapid calls for operation of low-floor standard or
high capacity buses. MTA has enough NABI low-floor CNG coaches, like
those currently in operation of the Metro Rapid demonstration lines, to
meet immediate term needs if they are “rebranded” and transferred to
Metro Rapid. The high capacity vehicle procurement currently underway
will provide the necessary vehicles for the balance of the five-year Metro
Rapid implementation. '

Operational Plan

The successful operation of the Phase I demonstration formed the basis of
the operational elements for the Five Year Metro Rapid Implementation
Plan. No fundamental changes are proposed.

3.1 Metro Rapid Attributes

Metro Rapid is defined by a number of attributes that contribute to its
success, as shown below.

Attribute pemrasel | Phasen
1. Frequent Service ‘ Yes Yes
2. Bus Signal Priority Yes Yes
3. Headway-based Schedules Yes Yes
4. Simple Route Layout Yes Yes
5. Less Frequent Stops Yes Yes
6. Integrated with Local Bus Service Yes Yes
7. Level Boarding and Alighting Yes Yes
8. “Branded” Buses and Stations Yes Yes
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Phase I

Attribute Demonstration Phase II
9. High Capacity Buses No Yes
10. Exclusive Lanes No Yes
11. All-Door Boarding No Yes

MTA reviewed the various attributes demonstrated in Phase I and those
planned in Phase II to determine their continued viability.

The basic service attributes of frequent service, headway-based schedules,
simple route layout, less frequent stops, integration with local bus service,
and level boarding and alighting have all clearly resulted in a superior
transit service based on customer, operator, and street supervisor reports.
The remaining attributes involve additional capital investment by MTA
and warrant additional discussion.

* Bus Signal Priority - analysis of LADOT’s bus signal priority
system indicates that it has improved running times by some 8-10
percent, while simultaneously improving headway reliability by
actively minimizing vehicle bunching. Both faster and more
reliable operations are major customer attractors that directly
result in increased ridership and revenue. As well, the reduced
round trip cycle times attributable to bus signal priority directly
reduce operating and capital expenses. For instance, the speed
improvement on Line 720 serving Wilshire-Whittier translates into
running time savings of 10-12 minutes per round trip, reducing
operating expenses by some $500,000 annually and eliminating
the need for 3-5 peak vehicles, saving between $1.05 and $1.4
million in capital costs. This makes implementation of bus signal
priority a very good return on investment for MTA.

* “Branded” Buses and Stations -~ MTA’s original model for Metro
Rapid was Curitiba, Brazil's now famous Bus Rapid Transit,
which had “branded” services. The vehicle branding results in
little capital cost, but requires MTA Operations and Maintenance
to have two fleets ready every day, Metro Rapid and local. This
has not been an issue as MTA Operations and Maintenance has
done an excellent job in delivering the vehicles and service every
day without increased cost. The “branded” stations have also
received positive response from customers, operators, and street
supervisors. The aspects most often cited: clear differentiation
from local service, consistent with “rail-like” higher quality
service including kiosks and “real-time” passenger information,
longer distance visibility, station gates which help pre-queue
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passengers for boarding and allow for more precise operator
placement of the vehicle thereby minimizing dwell times, and few
complaints from adjacent property owners. There also have been
suggestions both internally and externally regarding ways to
further refine the stations to make them even more effective. This
is part of the five year implementation plan.

* High Capacity Buses -~ MTA commissioned a detailed review of
the potential opportunities to use high capacity buses in both
regular and Metro Rapid service. The report found that today’s
45-foot buses and 60-foot articulated buses were mature cost-
effective vehicles and had significant application for MTA in both
Metro Rapid and regular operations. While the five year financial
plan presented here is based on operation of the current 40-foot
transit bus, the Plan will be updated for operation of high capacity
vehicles as the availability and cost of these buses becomes known
(MTA has just released a vehicle procurement for these buses).

* Exclusive Lanes ~ MTA in concert with the City of Los Angeles is
initiating a test of exclusive lanes for Metro Rapid along Wilshire
Boulevard in West Los Angeles. While it is clear that exclusive
lanes will greatly help speed Metro Rapid service in congested
areas, their benefit is less clear in areas of less or no congestion. .

- While the Five Year Metro Rapid Implementation Plan presented
here does not include exclusive lanes, the Plan will be updated
based on the findings of the Wilshire test.

* All-Door Boarding — the MTA Universal Fare system includes the
capability for boarding passengers with Smart Cards through the
rear door(s). While expectations are that all-door boarding will
reduce station dwell times, the benefit depends on passenger
volumes. The Plan presented here does not include this capacity,
but it will be considered once testing is undertaken. If there are
significant benefits, then the Plan will be refined to include this
capability for all-door boarding,.

3.2 Metro Rapid Service Providers

The Phase Il Metro Rapid program calls for expansion of the service area
to much of Los Angeles County. While most of the planned Metro Rapid
services fall within MTA’s historic service corridors, four lines do not and
would be potential candidates for operation by municipal operators. The
lines and likely operators are:

Los Angeles County Metropolitan Transportation Authority = Page 5



e Pico Santa Monica Municipal Bus Lines
¢ Sepulveda Culver City Municipal Bus Lines
¢ Torrance-Long Beach Torrance Transit

e Lincoln Santa Monica Municipal Bus Lines

This Plan calls for the same attributes, operating protocols, and branding
to ensure a consistent “product” for the customer regardless of operator.
MTA will be continuing to work closely with these Municipal operators

regarding Metro Rapid implementation.
3.3 Deployment Within Available\Revenue

Previous Board action provided funds for capital requirements, but did
not include additional operating funds. Consequently, the Metro Rapid
Implementation Plan assumes a deployment of Phase II corridors that is
funded with available operating revenues. In order to meet this financial
requirement, and taking into account the efficiency improvements
resulting from both faster operating speeds and restructured operator
schedules, the following modifications in Metro Rapid attributes' were
made:

* Seven Day Service - the policy of providing Metro Rapid service
seven days a week has been modified to allow deployment only
where appropriate from an operating cost standpoint. In some
cases, operation of six or seven day schedules is appropriate
regardless of operating cost constraints; in other cases expansion
to a seven day service is sound only if funds become available.
The proposed span of Metro Rapid service recommends that 6 of
the 24 Metro Rapid expansion corridors operate seven-days a
week, 5 operate weekdays and Saturdays, 6 operate all-day on just
weekdays, and 7 operate in just weekday peak periods.

* Minimum Service Frequencies — the Metro Rapid program calls
for very frequent service as one of the basic atiributes, with at
least 10-minute peak and 12-minute off-peak service in order to
attract riders. However, 19 of the planned 24 Metro Rapid
expansion corridors will not meet these minimum standard
frequencies as currently proposed. The impact of less frequent
service will vary from corridor to corridor, but will result in less
ridership growth compared with the demonstration corridors
which met the minimum requirements on opening day.

* Service Capacity - the Metro Rapid Demonstration Program
deployed additional capacity from the outset. On one corridor
(Ventura) this capacity was adequate for passenger needs.
However, the second corridor (Wilshire/ Whittier) has required
ongoing increases in capacity to meet ridership growth.

Los Angeles County Metropolitan Transportation Authority - Page 6



Expansion of Metro Rapid service within available operating
revenue requires that each line be scheduled as close to existing
hours as possible while allowing the miles to increase due to
increased operating speeds and schedule restructuring. It is
anticipated that additional operating resources may be needed to
meet ridership demand.

Implementation of Metro Rapid service attributes as originally adopted in
the Long Range Transportation Plan (LRTP) will require additional
resources. Given the need to work within existing budget limitations, the
most likely source of these additional resources will be through service
restructuring efficiencies achieved in conjunction with-the Service Sectors
and Area Teams. '

3.4 Development of Corridor Service Plans

The expansion of Metro Rapid service calls for developing corridor
service plans that efficiently utilize vehicle and labor resources in order to
maximize service growth within existing operating revenue. To achieve
this efficiency, the development of service plans for each corridor
involves several essential steps:

* Review corridor ridership and characteristics to identify
preliminary corridor . alignment, station locations, and terminal
sites.

* Continue policy whereby all station maintenance costs are funded
through advertising and/ or local jurisdictions.

‘¢ Review current service spans, frequencies, and running times

* Identify service periods during which Metro Rapid service would
be provided (eg., weekday peak, weekday midday, later
evenings, Saturdays, and Sundays)

* Develop specific service frequencies by time of day and running
times for both Metro Rapid and local services

* Prepare “pilot” Metro Rapid and local operating schedules for
costing purposes (these will need considerable refinement for
actual implementation) -

* Determine service hours, miles, and peak vehicles by corridor and
service type

* Determine additional TOS and BOC needs; plan calls for one
dedicated TOS in the field during Metro Rapid operations and
each BOC staff to handle 5-6 Metro Rapid lines when
implementation is completed (the investment in BOC/TOS support

Los Angeles County Metropolitan Transportation Authority o Page 7



Ly

has proven to improve cost efficiency through the ability to maintain
reduced running times and decreased vehicle bunching).

The service plans provided the basis for determining Metro Rapid-
operating and capital costs. '

Proposed Metro Rapid Services

"The proposed corridor services are those présent'ed in the February 2002

Metro Rapid Expansion Program with three modifications based on
continued refinement in developing the Implementation Plan.

* South Broadway

¢ Vermont

¢ Florence

* Van Nuys

e Soto

¢ Crenshaw-Rossmore

*  Pico (two branch line consolidated onto only the Pico corridor)
' Santa Monica ' '
¢ Hawthorne

* Long Beach Ave

* Hollywood-Fairfax-Pasadena

e Western

¢ Beverly

¢ Vernon-La Cienega
e Atlantic

e Central

* San Fernando-Lankershim (San Fernando split into two lines)
¢  West Olympic
¢ Garvey-Chavez
* Manchester
~ & San Fernando (south) (San Fernando split into two lines)
* Sepulveda (south) -
* Torrance-Long Beach
e Lincoln ‘

41 Corri/dor Characteristics and Phasing

The proposed corridor characteristics including 1ength of the Metro Rapid
line, number and type of stations, and average station spacing. are
presented in Table 1. '

Table 1 also presents the Metro Rapid implementation groups in five :
phases. The phase groupings were based on:

Los Angeles County Metropolitan Transportation Authority - Page 8



* Phase A Expand the network by introducing key connections

¢ Phase IIB Introduce Metro Rapid on some of the region’s heaviest
corridors while continuing development of the network

* Phases HC-IIE Continue network development while Jocusing on
major corridors

4.2 Proposed Service Levels

The prbposed Metro Rapid service is tailored to the current corridor
needs while staying within available operating revenue. The proposed
service spans and days of operation are presented in Table 2.

Table 3 presents the proposed service frequencies on each corridor. The
frequencies shown are the combined local and Metro Rapid service and
provide an indication of planned corridor capacity with Metro Rapid.

Metro Rapid Corridor Costs

Metro Rapid corridor operating and capital costs have been estimated
based on the planned services and the facilities, vehicles, and staff needed
to support the operation.

5.1 Service Requirements

~ Table 4 presents the estimated service trips, revenue hours and miles, and
peak vehicles required for the corridor, including both local and Metro
Rapid services in comparison with current services. As well, Table 4
provides a breakout of peak and total Metro Rapid buses required by
line.

The introduction of Metro Rapid will result in almost no change in peak
vehicles and revenue hours, while providing a 9-10 percent increase in
both service trips and revenue miles. This is the result of Metro Rapid’s
faster running.

5.2 Operating Costs

Table 5 indicates the estimated annual operating costs for each of the
Metro Rapid corridors based on the most recent available MTA cost
allocation model for marginal costing. The incremental operating cost of
implementing Metro Rapid over the current service operation is- also
included, as well as the estimated cost of operations support staff,
including bus operations control center and transit operations
supervision.

Metro Rapid will result in an increase of approximately $11.6 million in
additional annual costs for the 24 expansion lines. This will be offset by
an additional $6.5 million in estimated new passenger revenue.

Los Angeles County Metropolitan Transportation Authority Page 9



5.3 Capital Costs

Table 6 presents the estimated capital costs for Metro Rapid, including
stations, signal priority, revenue and non-revenue vehicles, and
expansion of the Bus Operations Control Center. The overall capital cost
of $101.9 million is just over $250,000 per mile for the additional 357
miles included in the Metro Rapid expansion program.

Metro Rapid Implementation Phasing

The Metro Rapid corridor implementation was phased based on both
network expansion needs and the goal of expediting deployment of
Metro Rapid on the heaviest corridors. The expansion of the LADOT bus
signal priority system also influenced the phasing by limiting the number
of line miles installed annually. Table 7 presents the proposed Metro
Rapid five year implementation phasing.

Metro Rapid Financial Plan

Based on the planned Five Year Implementation Plan for Metro Rapid, a
financial plan was prepared.

Table 8 presents the annual operating costs.
Table 9 presents the annual capital costs.
Table 10 presents the annual funding requirements.

Metro Rapid Implementation

This Five Year Implementation Plan provides the initial groundwork for
developing the full network of Metro Rapid services. There is much
additional work and refinement that will take place prior to the actual
startup of services:

¢ Finalize alignments, station locations, and end-of-line terminals,
including station layouts

* Refine the original station design to improve effectiveness,
increase deployment opportunities, and reduce operating and
capital costs; develop final station construction plan

* Identify opportunities for exclusive lane segments

* Finalize signal priority and passenger information display
technology throughout the system

» Construct stations and any exclusive lane segments

Los Angeles County Metropolitan Transportation Authority - Page 10



Install signal priority and passenger information display
technology

Refine of draft operating schedules

Secure and prepare the Metro Rapid fleet, induding consideration
of upcoming high capacity buses for Metro Rapid operation

Select and train operations staff

Secure all necessary agreements required for implementation

The schedule for implementation of Metro Rapid Phase I1A is at present:

December 2002 - South Broadway and Vermont
June 2003 - Florence and Van Nuys

December 2003 — Soto and Crenshaw-Rossmore

Throughout the implementation process will be close coordination
among MTA’s Metro Rapid group, MTA’s Service Sectors, municipal
operators, and local jurisdictions.

Los Angeles County Metropolitan Transportation Authority 7 Pagell
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Metro Rapid Corridor Characteristics

Table 1

Western
Beverly

Garvey-C

Average

Metro Rapid Line Line Miles | Station Pairs SS;::::;

(miles)
South Broadway 10.5 16 0.66
< |Vermont 11.9 17 0.70
o |Florence 10.3 13 0.79
gt:) Van Nuys 214 20 1.07
& Isoto 10.0 15 0.67
Crenshaw-Rossmore 188 22 0.85

14.7 22
w Manchester 135 15 0.90
W |San Fernando (south) 136 18 0.76
g Sepulveda (south) 128 16 0.80
& |Torance-Long Beach 15.6 20 0.78
Lincoln 12.1 13 0.93
Total Phase Il 356.5 460 0.78

3



Table 2
Metro Rapid Corridor Proposed Service Spans

gl vl R [ESVEY
South Broadway X X X X X
< Vermont . X X X X X
o |Florence X X X X
;<n: Van Nuys X X X X X
o Soto X X . X
Crenshaw-Rossmore X X

R

Hollywood-Fairfax-Pasadena

Western

Beverly

» X X X

Vernon-La Cienega

Garvey-Chavez X X X
w Manchester -X
. ; San Fernando (south) X X
;t: Sepulveda (south) X '
o Torrance-Long Beach X
Lincoln X X .

! Weekday evening indicates service that operates after 9:00 pm.
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Table 5
Annual Corridor Operating Cost Comparison

Metro Rapid Line

South Broadway $7.,331,000

< Vermont $10,476,000
& |Florence $6,017,000
2 [VanNuys $6.929,000
& Isoto $5,752,000

Crenshaw-Rossmore

TR s
3 PO S EENE ez

$10,236,000
$8,297,000
$6,185,000
$5,528,000

$11,555,000
$6,457,000
$7,605,000
$6,186,000

$11,137,000

$8,859,000
$6,441,000
$5,648,000

$8,484,000

o0

$1,153,000 15.7%

$1,079,000 10.3%
$440,000 7.3%
$676,000 9.8%
$434,000 7.5%
$390,000

DL

$901,000 8.8%
$562,000 6.8%
$256,000 4.1%

$11,321,000 $10,950,000 ($371,000) -3.3%

w Manchester $5,022,000 $5,122,000 $100,000 2.0%

W  |san Fernando (south) $7,794,000 $7,516,000 ($278,000) -3.6%

g Sepulveda (south) $3,372,000 $3,504,000 $132,000 3.9%

& Iomance-Long Beach $3,202,000 $3,207,000 $5,000 0.2%
Lincoln $4,211,000 $4,633,000 $422,000 10.0%

Total Phase il Operating Cost 2 $166,208,000 $177,763,000 $11,555,000 7.0%

! Existing operating cost includes both local and limited services on the corridor in FY2002 dollars.
2 Proposed operating cost includes both Metro Rapid and local services on the corridor in FY2002 dolfars.
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Table 9
Five Year Plan Capital Costs - :

Metro Rapid Line o
FY2002 FY2003 FY2003 FY2004 FY2004 FY2005 FY2005 FY2006 FY2006 FY2007 " FY2007 FY2008
South Broadway $2,800,200
< Vermont $4,598,600 v .
W Florence $3,299,600 _ ‘
m Van Nuys $4,730,200
o Soto $2,715,000
Crenshaw-Rossmore $3,821,800
E- e
w.
v
Rt
iigm w
B2 Long BEdelBIvd
17} Hollywood-Fairfax-Pasadena $4,761,800
& |Westemn $5,883,900
m Beverly $4,259,000
o Vernon-La Clenega $5,598,600

Y IPIG, SR
Garvey-Chavez $3,729,000

w Manchester $3,356,200
H San Fernando (south) $4,009,300
m Sepulveda (south) $2,909,600
a Torrance-Long Beach $6,315,200
Lincoln $2,806,200

Toﬁm_ Phase If $7,398,800 _ $14,566,600 _ $15,940,300 $20,503,300 $20,321,700 _ $23,125,500 _

All costs are in FY2002 dollars.



Table 10

Metro Rapid Five-Year Implementation Plan
Capital Expenditure and Funding Plan FY 03-08
($ Escalated and in Millions)

Expenditure Plan FY 03 FY 04 FY 05 FY 06 FY 07 FYO08 _ FY09 FY10 _ Total

16.583 21.245 21.779

Funding Pian Funding | evos | Fyos | Fyos | Fyos | Fror | Fyos Fyos | FY10 Total

el

al Funding - 14.235 22,666 14.732 14.200 12.200 .

Tot

Balance® , -| (11.601)| (40s8) 1421 (3.332) (13579 12200] 20700 1.752

Nofes:

1. Approved as STIP funds in the 2001 Call for Projects (Board report November 2001). Project has since been funded with CMAQ.

2. Funding comes from FY02 carryover funds. :

3. ltis anticipated that internal fund transfers and other short-term financing mechanisms will be used to annually balance FY04-08 of the Five-Year
Implementation Plan.

Abbreviations:
BSP = Bus Signal Priority STIP = State Transportation Improvement Program

TOS = Transit Operations Supervisor : CMAQ = Congestion Mitigation and Air Quality Improvement Program
BOCC = Bus Operations Control Center CFP = Call for Projects

ITS = Intelligent Transportation Systems
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METRO RAPID STATION LOCATIONS IN L.A. COUNTY ATTACHMENT 4
REVISED 9/9/04

Direction/Station Type

Fiscal . Map Station North South East West Total
Year Corridor County Areas Page | Location Station . Single Double| Single Double| Single Double] Single Double| Station Notes
2000 |Wilshire-Whittier East LA, 675 H1 W |Whitter - Oakford 1 1 |EB for Discharge only

East LA. 635 Hi E-W |Whitter - Atlantic 1 18 2

East LA, 635 F7 E-W |Whitter - Arizona 1 1 2

East LA 675 E7 E-W |Whitter - Herbert 1 iB 2

East LA, 675 D7 E Whitter - Indiana 1 1 [wBinCity of LA

Veterans Admi 631 14 E-W__|Wilshire - VA Hospitai (Bonsall) 1 1 2

Vermont - Century 1 1 |NBin City of LA.
Vermont - Green Line Station

2003 |Vermont Athens 704 A4
Athens _| 704 A7

v n

2003 |Florence | Florence 674 17 E Florence - Pacific 1 1 WB in Huntington Park
- |Florence 674 G7 E-W  [Florence - Blue Line Station 1 1 2
Florence 674 E7 E |Florence - Central 1 1 IWBin City of L.

2004 |Crenshaw-Rossmore __!El Camino Village Crenshaw - Manhattan Beach 1 1

Pacific - Florence ) 1 NB in Huntington Park

2004 {Soto Walnut Park 674 17

SUBTOTAL FIRST BID PACKAGE 4 8 6 18

Direction/Station Type
Fiscal Map Station North South East West Total
Year Corridor County Areas Page | Location| - Station Single Double Single Double] Single Double| Single pouble! Station Notes
2006 |Western Athens 703 _H6 N-W __|Westemn - Imperial 1 1 2

2006 |Lincoln Marina Del Rey 672 B7 S Lincoln - Mindanao 1 1
2007 |Central Florence 674 E7 N Central - Florence 1 1 |SBinCity of LA
Florence 704 €7 N Central - Manchester 1 ) 1 SBin City of LA
F7 E Central - Imperial 1 1 NB in City of LA

Florence 704

2007 |Atlantic East L.A. 635 H6 Atlantic - Beverly 1 ‘ 1 2
East LA 675 H1 Atlantic - Whittier 1 1 2
3 o 1 1

E. Rancho Domgz | 735 D3

2008 |Garvey-Chavez City Terrace 635 G5 E-W |Cesar Chavez - Mednik 1 1 2
City Terrace 635 F5 E-W |[Cesar Chavez - Eastern 1 1 2
City Terrace 635 D5 E-W |Cesar Chavez - Rowan 1 1 2
City Terrace 635 C5 E Cesar Chavez - Indiana 1 1 [WBinCity of LA.
2008 {Manchester Florence 704 G2 E-W |Manchester - Blue Line Station 1 1 2
704 B2 E | 1 1 WBin City of LA

2008 |Torrance - Long Beach 764 A6 E ]Carson - Normandie 1 1 |WBin City of LA.
Carson -

X __|Reserved Stations 3 ssible corridor modifications
SUBTOTAL SECOND BID PACKAGE 3 6 3 9 6 27

1 = Single Canopy Station
1B = 2-foot Canopy Station
0 = Long Beach Blvd, and Soto corridors share same southbound stop at Pacific/Fiorence. Thus only 1 station is needed.

C:\a_Metro Rapid\BSP_Station Cost\P2_Station Cost_9-9-04\LA. Counly  9/9/2004 4:31 PM
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Attachment 5

Los Angeles County Metropolitan Transportation Authority
' Rapid Bus Station Cost Estimate

Description ) ' Quantity  Units Unit Cost Total Cost
Total Cost for Station Type

Single Canopy Gate | 2 EA 49,160 2,064,720
Future Stations, Locations To Be Determined 3 EA 49,160 147,480
: ' 2,212,200
Relocation Local Shelter 48,000
Total . 45 2,260,200

Prepared September 9, 2004



Los Angeles County Metropolitan Transporfation Authority
Rapid Bus Station Cost Estimate

Attachment 5

Description Quantity  Units - Unit Cost Subtotal Total Cost
Single Canopy Gate
Site Work
Demolition & Site Preparation 1 LS 2,136 2,136
Utility Relocation (Allowance) 1 LS 2,000 2,000
Electrical Service and Signal Trench 100 LF 18 1,800
Paving Allowance 1 LS 2,240 2,240
: 8,176
Umbrella Gates
Concrete Foundation 2 EA 996 1,992
Steel "H" Frame Structure w/Painted Steel Lean Bars 1 EA 15,080 15,080
Translucent Roof Canopy Structure 1 EA 7,312 7,312
Light Fixtures 2 EA 1,400 2,800
Paining/Coating 1 LA 1,720 1,720
28,904
Map Kiosk
Kiosk Footing (1 Map Kiosk Small Size) 0 EA 628 0
Illuminated Display Panel w/Sign 1 EA 4,400 4,400
4,400
Other Freestanding Furnishings
Flagpole Sign 1 EA 2,600 2,600
Litter Baskets 1 EA 600 600
Lean Bars 2 EA 600 1,200
4,400
Changeable Message Sign
CMS Allowance 1 EA 2,800 2,800
Architectural Aluminum Enclosure 1 EA 480 480
3,280
Total 49,160

Prepared September 9, 2004





